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From Dashboard to 
Executive Business 
Reviews in Seconds
AKA: Execs don’t login to dashboards. 
Build decks with your real data in 
seconds.
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100s of tailored slides 
Get hands on guidance on how 
to turn Power BI reports into 100s 
of custom decks for execs or 
clients

1 The Last Mile Problem 
Getting data in an actionable 
format for business operators

2

Sony Music The Orchard
Building a self-serve analytics 
culture with a lean team

3

Agenda 4 Rollstack Product Overview
Get a sneak peek of the product

Questions?
Thank you for attending and how 
you can ask follow up questions

6
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There’s a last mile problem in the modern data stack

4

Platforms where 
data is visualized

Platforms where 
decisions are made

etc. etc.
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5

The last mile problem in the modern data stack



ATLANTA26 JOIN THE
CONVERSATION

#FABCONSQLCON26

Bridging the gap between the data stack and 
content platforms
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Loved by the most innovative data teams
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Sony Music 
The Orchard
Building a self-serve analytics 
culture with a lean team
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Lean team of 5 analysts supporting 
900+ employees globally

● Generate insights in a dynamic 
music landscape

● Deliver analytics for executives, 
10k+ labels and artists

● Advising on strategy, 
campaigns, and partnerships

A state of the art modern data stack

● Snowflake for data warehousing
● DBT for ETLs
● Multiple BI tools for data 

reporting
● Rollstack for the last mile

Sony Music The Orchard: lean team, big impact
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Driving artists satisfaction 
across 10k+ artists         Solved in 2 phases         2 key challenges

Sony Music The Orchard: lean team, big impact

● How do we generate 
insights at scale for a 
large organisation 
with a lean team?

● How can we drive 
greater client 
satisfaction through 
scaled reporting 
across labels and 
artists?

1. Phase 1: 
Automating 
internal leadership 
business reviews

2. Phase 2: 
Scaling reporting 
to labels, and 
artists

● Timely, consistent, 
branded reporting 
across global client 
network

● Achieved the 
impossible with a 
lean analytics team
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Decks created/updated (#)

Driving artists satisfaction by delivering 6,500+ 
reports each quarter
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Rollstack Product 
Overview
Real time proof Rollstack works as 
promised
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Connect a slide deck to Rollstack

https://docs.google.com/file/d/1JLgQrJ4jdUMrgUsclJDp3QGGrAtMNLaB/preview
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Add new visualizations to a slide deck

https://docs.google.com/file/d/1jU_-PwP3MW1e-fWP4_-LKeM8vjsZWza2/preview
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Update visualizations in a slide deck

https://docs.google.com/file/d/1QfPd1-tDW6iVG_KdR7S5eNYS9Wxi6MME/preview
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Create multiple variations of a deck

https://docs.google.com/file/d/1nbqR2WSFyg_15-ZgiTz73LfD2X1kWd4F/preview
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Compare variations to a template

https://docs.google.com/file/d/139jazlEZwKXivvp4423kd-q3_EwITl9U/preview

